To: Matt Francis[m. francis@erllc.com] 

From: Way, Steven 

Sent: Wed 4/8/2015 8:22:42 PM 

Subject: RE: Rough Estimate RnB 


Matt, 


So, the personnel between the two (GK and Rn B) is 7 not including the RM, and that’s probably 
fine you have 1 .5 labors on R n B and 2 for GK - that’s okay for now. Maybe you were figuring 
more front end and backend ? However, your hours (320) is 32 days, which is less than mine. 
You thought 40 yesterday based on the need to return after the cure. So, I am misunderstanding? 


Otherwise, we are very similar on equipment, duration, supplies. 


The other items, I included a $ amt for offsite disposal, which may be money spent making the 
onsite option work better. 


We have a problem with going north to expand the pond: historically significant wood 

So, I have asked START to estimate what we can gain by raising the berms in the pond, and if 
need be make a shallow pond / cell at the lower end (beyond) the current one. 


Steven Way 

Federal On-Scene Coordinator 
Emergency Response Unit 


US EPA - Region 8 


1595 Wvnkoop Street 
Denver, CO 80202 


1800781 


ED 000552 00031695-00001 



Office: 303 - 312-6723 


From: Matt Francis [mailto:m.francis@erllc.com] 
Sent: Wednesday, April 08, 2015 1:34 PM 
To: Way, Steven 
Subject: Rough Estimate RnB 


Take a look and let me know what you think. I added items at bottom without a cost that are ? at 
this time. I kept crew same as GK which is same as what we had last year at RnB. As long as you 
still plan on having START assist with treatment, I think we can stay with me plus 4 to do both 
jobs. If we have both GK and RnB operational at same time we’ll probably need to add 1 or 2 to 
support both. 


Matt Francis 

Environmental Restoration, LLC 
303.994.6611 


1800781 


ED 000552 00031695-00002 



